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DAESDAES eenews
EDITOR’S NOTE

Dear readers,
Welcome to another exciting edition of your 

favorite DAES e-newsletter.
In this edition, we look at how the Ministry of 

Agriculture through the Department of Agriculture 
Extension Services in collaboration with Farm Radio 
Trust has gone digital in reaching farmers with 
Agriculture extension services amidst the COVID-19 
pandemic. 

We also take you to Phalombe district where 
irrigation farmers are now seeing light at the end 
of the tunnel following rehabilitation of irrigation 
schemes which is in progress. We have these and 
other exciting news.   

Do you have any suggestions on how we can improve 
the delivery of our services? Your comments are 
always welcome and can be emailed to
 acbranch@gmail.com

Enjoy your reading!

DAES TAKES EXTENSION SERVICE DELIVERY DIGITAL 
AMIDST COVID-19 PANDEMIC

Inside this Issue...
1. DAES TAKES EXTENSION SERVICE 

DELIVERY DIGITAL AMIDST COVID-19 
PANDEMIC

2. SUSPECTED DEADLY FISH DISEASE 
OUTBREAK IN MCHINJI DISTRICT

3. A NEW HOPE FOR PHALOMBE IRRIGATION 
FARMERS

4. REAPING FROM ‘LEADING BY EXAMPLE’

5. BUILDING SUSTAINABLE WEALTH 
THROUGH SORGHUM FARMING

6. FROM A BACKYARD GARDEN TO A FARM 
THAT HAS BENEFITED MANY

7. FARMING BUSINESS BREAKS OUT WOMEN 
FROM THE POVERTY COCOON



2

By Tuchitechi Hawonga

M
inistry of Agriculture and 
Food Security through the 
Department of Agriculture 

Extension Services (DAES) in 
collaboration with a number of 
partners has taken an initiative to 
provide agriculture information, 
messages and advisories to 
farmers using Information and 
Communications Technology 
(ICT) in the time the country has 
been hit by COVID-19 pandemic.

The Director of Agriculture 
Extension Services, Dr. Jerome 
Chim’gonda Nkhoma, said 
COVID-19 has affected the 
agriculture sector in different 
ways making it difficult to deliver 
agriculture extension services 
to farmers using the common 
way of face to face as before. 
He further said the pandemic 
has affected marketing of 
agriculture produce especially 
for smallholder farmers in the 
country in some ways.

“The disease has affected 
delivery of agriculture extension 
services in different ways; we 
used to encourage farmers to 
be in groups so that we can 
easily deliver extension services 
due to the limited number 
of frontline staff, however, 
with the pandemic we are not 
allowed to do so as one way of 
preventing the spread of the 
disease. This has made us to opt 
for digital ways of delivering 
extension in collaboration with 
partners, to complement what 
extension workers are doing”, 
explained Dr. Nkhoma 

One partner DAES is 
collaborating with is Farm 
Radio Trust (FRT) and the Chief 
Executive Officer (CEO) for FRT, 
George Vilili, said that they are 
working with the Ministry of 
Agriculture and Food Security 
through Department of 
Agriculture Extension Services 
to make sure that farmers 
receive relevant agriculture 
information and are able to 
realize maximum yield despite 

the pandemic. 

“We have indeed taken the 
initiative to go digital in 
making sure that farmers of 
all categories receive relevant 
agriculture information amidst 
the pandemic, we introduced a 
new and special radio program 
known as ‘Tipindule ndi ulimi 
mu nyengo ya covid 19’ which 
is aired in 31 community radio 
stations across the country as 
well as Malawi Broadcasting 
Cooperation (MBC), Times  and 
Zodiak national radio stations.

“The program has started rolling 
and we are getting positive 
feedback from our listeners”, 
said Vilili. 

Vilili also said that the special 
program has gone further in 
providing precautions that 
farmers are expected to take 
in course of doing different 
farming activities in order to 
fight and prevent spread of the 
disease.

The program which will benefit 
both small, medium and large 
scale farmers cover all relevant 
agriculture topics which are in 
line with the agriculture calendar. 
For a start, the program is done 
in three languages; chichewa, 
chitumbuka and chiyao, with an 
aim of benefiting majority of 
farmers.

DAES has made an arrangement 
with FRT that farmers that 
are listening to the radio 
programmes and all other 
farmers get support on the 
aired programmes through an 
initiative called Mlimi Hotline 
through a Call Center at FRT. 
By simply dialing 8111 through 
Airtel line and 7111 through 
TNM line, farmers get necessary 
agriculture information for 
free from agriculture extension 
experts who respond to farmers’ 
inquiries.

The radio programme initiative 
has been put in phases and aims 
at reaching 70% to 80%  of the 
rural farmers across the country 
in six months. The program 
focuses on irrigation farming, 
livestock production, fisheries, 
postharvest handling, soil and 
water conservation, marketing 
among others.  The first phase 
started in June until August this 
year (2020) and will be followed 
by the other phases.  

The radio programmes, apart 
from focusing on agriculture 
extension messages, they are 
also mainstreaming  Covid-19 
safe messages to ensure that 
staff and farmers are not at risk 
and minimize the spread of the 
disease as they are doing their 
day to day farming activities.  

George Vilili-CEO-Farm Radio Trust
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SUSPECTED DEADLY FISH DISEASE OUTBREAK IN 
MCHINJI DISTRICT

PRESS RELEASE

The Ministry of Agriculture would like to inform the general public that there is a suspected outbreak 
of disease called Epizootic Ulcerative Syndrome (EUS) in fish at Dambo village, Mlonyeni Extension 
Planning Area (EPA) in Mchinji District within Kasungu ADD. The disease has so far spread to other 
water bodies within Mchinji.

Epizootic Ulcerative Syndrome (EUS) is a highly contagious fungal disease that mostly affects fresh 
water fish and has very devastating socio-economic consequences which include disruption of natural 
aquatic species diversity as a result of massive fish mortalities, reduced livelihood of subsistence and 
commercial fishermen. The disease results in low or no income that come from fish, generally reduced 
fish protein intake and risk on the ban of fish exports which will affect the national GDP’s contribution 
from fish if not timely controlled. The disease does not directly affect human beings. Although, there 
is no direct public health risk for consuming fish suffering from EUS, however the fact that EUS causes 
deep ulcers, some opportunistic bacteria can invade the wounds and if someone eats the infected 
fish, diseases like diarrhea can occur especially in children and other vulnerable groups.

Preliminary investigation conducted so far indicates that the disease has affected almost the entire 
district of Mchinji and infinite number of fish is at a high risk. However detailed investigations are still 
on going to establish the magnitude of spread and map the extent of the problem. In conformity 
with the Control and Animal Diseases Act (Cap 66:02), and the World Animal Health organisation 
guidelines, the Ministry would therefore like to inform the general public that it has with immediate 
effect instituted the following measures within and around Mchinji district:

• Temporary suspension of transportation and selling of live or dead fish around the affected areas.

• Suspension of fishing from the infected rivers and dams.

• Avoid use of same fishing equipment used in the infected waters to other water bodies

• Avoid carrying water from the infected rivers and fish ponds to other water bodies.

• Drain the infected ponds and let them dry with sunlight or add lime on the surface of drained 
ponds to kill the fungi that causes this disease.

• Avoid eating the sick fish to prevent people from suffering from other diseases like diarrhea.

The Ministry is currently working tirelessly to contain the disease and will continue updating the 
general public on the situation from time to time. The Ministry is therefore urging the fishermen, fish 
farmers and the general public to cooperate with its officials and the police during the implementation 
of these measures.

For more information and clarification, please contact the following Officers on the given phone 
numbers; Dr Friday Njaya, Director of Fisheries (0999 278 088) and Dr Gilson R. Njunga, Deputy 
Director of Animal Health and Field Services (0995 910 460 and 0888 868 354)

Gray S.V.K Nyandule Phiri
SECRETARY FOR AGRICULTURE

20th July, 2020
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A NEW HOPE FOR PHALOMBE IRRIGATION 
FARMERS

Civil works at Kanjedza irrigation scheme
By Zodwa Munthali

Last year (2019) in March, 
Malawi was badly hit by 
Cyclone Idai which affected 

over 850,000 people mainly in 
the southern region. Heavy rains 
caused severe flooding which left 
many displaced, with over 60 
deaths and loss of property. Over 
35,000 hectares of cropland were 
submerged and in the process 
destroying over 50 irrigation 
schemes.

Kanjedza and Salankhuku 
irrigation schemes under Senior 
Chief Nazombe in Phalombe 
district are among the schemes 
which were badly damaged by 
the flooding. The two schemes are 
now being rehabilitated to solar 
pump-based with funds from 
Agricultural Commercialization 
Project (AGCOM) under Contingent 
Emergency Response Component 
(CERC) at a cost of over MK 1.1 

billion.

The Chairman for Salankhuku 
irrigation scheme, George 
Kadzuwa could not hide 
his excitement. He said the 
rehabilitation of the scheme will 
alleviate the challenges which 
they were facing before and after 
the flooding. He explained that 
before the floods, the scheme 
had 102 farmers cultivating on 
seven hectares of land which was 
not enough to accommodate a 
larger percentage of farmers who 
were willing to benefit from the 
scheme. Kadzuwa added that poor 
condition of roads was another 
challenge since it was very difficult 
and expensive to transport their 
produce to available markets, as 
such, farmers were not making 
enough profits.

“The damage to the scheme left 
us with few water sources which 

were not enough for us to cultivate 
some crops throughout the year. 
This brought a lot of hardships to 
our families as we were not able 
to cultivate enough food for our 
homes let alone for business. But 
we are sure that once the work is 
completed we will have enough 
water to cultivate various crops 
and more farmers will have access 
to the scheme”, said Kadzuwa.

Kadzuwa further said: 

 “The Improved road network 
shall mean that many buyers will 
be able to come here at the same 
time it will be easy to transport 
our produce to other markets. All 
this will lead to economic growth 
of this area and livelihoods of 
farmers will be improved.”

Concurring with the Chairman,  
Dyson Ngwelenje who is also a 
farmer from the area explained 
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that farmers were forced to 
scramble for a few available water 
sources which also meant that 
they could only manage to grow a 
few crops on a small piece of land. 

“We have hopes now that we will 
be able to boost our production 
due to the increased hectarage 
of land and improved irrigation 
system.  I believe that now we 

will be able to produce enough 
crops for sale on top of home 
consumption. This will greatly 
improve our livelihoods”, said 
Ngwelenje. 

 The head of construction for 
Foundation for Irrigation and 
Sustainable Development (FISD), 
a company that was hired to 
rehabilitate both schemes Mr. 

Raymond Mwenitete said the 
project is on track and he is assured 
that the work will be completed 
within the stipulated time frame. 
He said that the most crucial 
task in the rehabilitation works is 
groundwater exploration. He is 
pleased that they are getting more 
water than anticipated from the 
boreholes that have been drilled.

Once completed, the two 
irrigation schemes which are 
about 180 hectares in total, will 
benefit over 485 smallholder 
farmers. AGCOM is rehabilitating 
about 20 irrigation schemes and 
15 road networks in disaster-
prone areas under CERC, which 
is a disaster recovery fund and 
one of AGCOM’s five components 
that are aimed at transforming 
smallholder agriculture from 
mostly subsistence to commercial. 
The six-months rehabilitation 
works which started in April is 
expected to be completed by 
October this year.

Kadzuwa - Many will benefit from the scheme

REAPING FROM ‘LEADING BY 
EXAMPLE’

Moyali and his wife holding a chart depicting their household vision
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My tomorrow must be 
better than today’, 
is the statement of 

hope which has kept him 
afloat amid strong waves 
of poverty. The story of 
Jacob Moyali of Malula 
Village under Group Village 
Headman Mtchirakwenda, 
Traditional Authority 
(T/A) Sawali in Balaka, 
best explains that there is 
indeed a thin line between 
failure and success. 

Stricken by poverty for 
several years, Moyali has 
tremendously risen to 
better levels of success 
curtsey of initiatives 
bWeing implemented by 
the Sustainable Agriculture 
Production Program 
(SAPP).

He explains that farming 
without extension services 
contributed to the low 
yields and income ushering 
him and his family a 
miserable life characterized 
by insufficient food, 
inadequate clothing and 
grass-thatched leaking 
house.  Moyali says was 
alike a desperate paddler 
in a sinking boat.

“I have been farming 
without any help from 
extension workers. My 
produce and income have 
always been low. We could 
hardly eat as a family and 
the future of my children 
was uncertain”, says Moyali 
with a voice of victory.

Despite several challenges 
he was going through, 
Moyali gathered his 
strength and hope of 
doing better in 2016 after 
attending a training on 
Household Approach which 
was organized by SAPP. 
After the training, he was 
chosen to be a facilitator 
and was advised to find 
follower farmers. 

His job as a facilitator 
according to what he got 
from the training was 
to advocate among his 
follower farmers power 
relations among adult and 
youth household members 
in order to promote joint 
decision making and 
equitable access to and 
control over resources, 
assets and benefits. He was 
also helping household 
members to identify and 
address HIV/AIDS related 
issues such as home-based 

care and prevention for 
improved livelihood of all 
household members. 

During the training, the 
facilitators were also 
introduced to new farming 
technologies such as 
conservation agriculture, 
one-one planting and 
correct spacing between 
ridges and planting 

stations. They were also 
taught how individuals, 
groups, or households can 
set up a vision for their 
future.

Moyali and his wife holding 
a chart depicting their 
household vision

Moyali decided to apply 
the principles he learnt in 
his own household first. 

He explains;

“For me to lead by example 
as a facilitator, I decided 

The two in front of their house

By Khalani Makunje
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to implement all that I 
learnt during the training 
first in my house. I started 
farming following the 
new technologies such as 
conservation agriculture, 
correct spacing between 
ridges and planting stations 
and I also planted one seed 
per station”.

For what could be described 
as a miracle to him, Moyali 
harvested in the 2016/2017 
farming season 30 bags 
of maize weighing 50kgs 
each from the same piece 
of land he used to get 12 
bags. He went further and 
set up a vision together 
with his household which 
he says has assisted them 
to visualize the future of 
their family.

“I sat down with my wife and 
children and set up a vision 
for our home. We planned 

 Moyali in his barbershop

and agreed to construct 
a burnt bricks house with 
an iron sheets roof, pay for 
our children’s school fees, 
open a barbershop and 
buy goats and a car”. The 
visioning has helped us to 
see our future on paper 
and develop actions that 
will lead to the realization 
of our desired future”, he 
says.

Things continued to work 
better for Moyali and 
his family. Their harvest 
increased every passing 
season. His wife has joined 
and is a serving member of 
a Village Challenge Fund 
where she makes savings 
which they use to buy farm 
inputs such as fertilizers. 
His firstborn son, Michael 
is in form two and they are 
able to pay for his fees and 
support his two siblings 
who are in primary school 

with all their academic 
needs. Their house is now 
roofed with iron sheets, 
they have managed to 
open a barbershop and 
have eight (8) goats.

In the 2018 – 2019 
farming season the family 
harvested 46 bags of Maize. 
Moyali says he gets about 
MK1,000.00 every day 
from the barbershop. They 
now look forward to buying 
a car in the subsequent 
farming seasons. 

“We have as a family 
managed to get all what 
we had put in our vision 
except a car, just in four 
years. We will develop 
another vision soon after 
buying a car. I am also 
happy that I have assisted 
several households of my 
follower farmers to start 
following good agricultural 
practices and in setting up 
visions and fulfilling them”, 
he explains.

The approach Moyali says 
has helped to change his 
family in everything. The 
household has developed, 
they share ideas and make 
decisions together. He also 
says that they trust each 
other and share equal 
ownership over resources 
in the house. Participation 
in household livelihood 
activities is also excellent 
by all the members.

Moyali has twenty-
five follower farmers 
comprising of twelve 
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BUILDING SUSTAINABLE WEALTH THROUGH 
SORGHUM FARMING

By Cynthia Mahata

When Michael Lauseni 
finally decided to try 
sorghum farming, he 

had no idea that he had just 
taken the first step towards 
creating a sustainable source 
of income for his family.

Lauseni comes from Nkhwali 
village, Traditional Authority 
Kumbedza in Salima and he 
is one of the 10 members of 
Mwaiwathu farmer’s club who 
have immensely benefitted 
from the Malawi Drought 
Recovery and Resilience 
Project’s (MDRRP) Sorghum 
and Millet production 
programme. 

Like most farmers in his 
village, Lauseni faced many 
challenges largely due to 

climate change such as 
erratic rainfall and droughts. 
This affected his family’s 
livelihood since they solely 
depended on farming for 
food and income. 

 “Traditionally, I grew 
maize for food and cash 
and even though maize did 
not always do well due to 
the dry conditions here, I 

kept on planting maize due 
to familiarity. When I was 
introduced to sorghum, I 
was a bit skeptical, until 
our agricultural extension 
officer enlightened us on its 
benefits and I decided to give 
sorghum production a try. I 
have since managed to set 
up a bakery business from 
the money that I realized 
from growing sorghum”, 
said Lauseni. 

 “I realized that in order 
for my family to be more 
resilient, I needed to diversify 
our sources of income, 
and MDRRP provided the 
perfect opportunity to do 
that by providing inputs and 
knowledge for growing the 
high yielding and drought 

resistant crop”, he said. 
Lauseni, who is now growing 
both sorghum and maize also 
pointed out that he is able to 
harvest more from the same 
sized plot of sorghum than 
he does from maize. 

The Malawi Drought 
Recovery and Resilience 
Project supports the 
government of Malawi 

in helping resource-poor 
farmers recover from 
drought and build resilience 
against future shocks. 
Promoting sorghum and 
millet production is one of 
the various programs that 
are being implemented in 
drought-stricken districts. 
These crops were chosen 
for their drought-resistant 
qualities. 

Mwaiwathu farmers’ club 
was identified through the 
Salima district agriculture 
office as one of the clubs to 
take part in sorghum seed 
multiplication and grain 
production and Lauseni, 
who is also a lead farmer 
and chairperson of the club 
worked hand in hand with 

the area’s extension officer 
to lead the group. 

MDRRP started supporting 
the group in 2017, by 
giving each farmer 2kg of 
Pirira variety sorghum seed 
for seed multiplication and 
1kg of seed each for grain 
production on a loan. 

They were each expected to 

Lauseni; on his oven (Left) selling in his tea room (Right)
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return double the amount of 
seed. On top of that, farmers 
also received 2 bags of 
fertilizer each and pesticides 
from the project. MDRRP 
went further to support 
farmer trainings on the good 
agricultural practices for 
sorghum production and on 
how to utilize sorghum. 

Mwaiwathu group harvested 
7.5 tons of sorghum 
seed which they sold to 
Demeter and realized 
MK8,000,000.00 and 
divided the money according 
to the amount of seed that 
each member contributed. 

Lauseni decided to use some 
of his money to construct 
a brick oven and start a 
confectionary business. He 
bakes scones which he sells 
and serves to customers in 
his tea room. 

“People flock to my tea room 
because they want fresh 
homemade scones. I am now 
able to make MK5,000.00 
a day on average and I save 
this money to buy farming 
inputs and to take care of 
my family’s needs”, said 
Lauseni. He added that his 
family is more resilient now 
that they have a fallback 
plan should any calamities 

befall them. 

While he continues to grow 
sorghum, Lauseni lamented 
the shortage of markets as 
one of the main challenges 
he faces. As a group, they 
try to alleviate the problem 
by pooling their harvest and 
selling in bulk. This makes it 
easier for them to get buyers 
and to bargain for better 
prices. 

Lauseni plans to keep 
growing his bakery business 
using money from sorghum 
production. 

FROM A BACKYARD GARDEN TO A FARM 
THAT HAS BENEFITED MANY

By Christopher Joseph

Peter Chinkhuntha in one of the fresh beans (zitheba) plots in the garden
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A
midst complaints by 
most farmers in the 
country on lack of 

markets and low prices 
for agriculture produce 
and losses made thereof, 
the Chinkhuntha family 
of Chinkhwiri Village, 
Traditional Authority (T/A) 
Mkukula in Dowa district 
has a different story to tell. 
The family established a 
farm, Tikondwe, which 
has employed many and 
makes millions of money 

each year from selling a 
variety of crops, a wide 
range of livestock and 
different species of fish. 
No losses are encountered 
at Tikondwe farm even in 
times of uncertainties. 

At Tikondwe farm, different 
types of crops are grown 
each year under rain-
fed as well as irrigation. 
Some of the crops grown 
include maize, beans, 
pigeon peas, sugarcane, 
vegetables, bananas. 
They also have fruits 
like pawpaws, oranges, 

guavas, watermelons. The 
family has a total of 25 
acres where production 
of crops and fruits as well 
as rearing of livestock and 
fish farming is done.

Peter Chinkhuntha is one 
of the three managers of 
the farm, he revealed that 
more profits are realized  
from irrigation farming 
than rain-fed as the supply 
of most horticultural crops 
is generally low during 

winter. 

“We invested MK300, 
000.00 on watermelons 
last year (2019) which we 
grew on a 1.5-acre piece 
of land and made over 
MK900, 000.00 after sales. 
We are putting as much 
effort in irrigation as we do 
in rain-fed farming so that 
we double our profits”, he 
proudly explained. 

This year, they have grown 
watermelons on a 3-acre 
piece of land and they are 
optimistic to realize more 
returns.

The family also realizes a 
lot of profits from maize, 
beans, sugarcane which 
are sold on retail as well 
as wholesale to different 
buyers. 

Apart from crop and fruit 
production, Chinkhuntha 
family also keeps a wide 
range of livestock like 
pigs, chickens. The family 
also constructed seven 
fish ponds where different 
species of fish are stocked. 

The family makes huge 
profits from fish farming 
as well as they harvest 
the fish twice every year. 
More than MK800, 000.00 
is realized every year from 
fish farming. 

 Chinkhuntha applauded 
mixed farming as they 
are guaranteed to make 
profits no matter the 
uncertainties that arise. 

“Farming business for a 
single enterprise is good, 
but doing the same for 
multiple enterprises is the 
best. We do not lose in 

Irrigation canal (left) and maize under irrigation (right) for Tikondwe farm
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our farm, losses from one 
enterprise are cushioned 
by huge profits we realize 
from other enterprises”, 
Chinkhuntha clarified. 

Integration of crop, 
livestock and fish has also 
contributed to the growth 
of the farm in different 
ways. For instance, 
livestock provides 
manure for the crops and 
fish ponds while some 
crops are given as feed to 
livestock and fish.

Tikondwe farm has 
not only benefited the 
family, the benefits have 
overflown to different 
people within their 
village, community, 
district as well as the 
country. Apart from being 
a source of wide variety of 
food to the surrounding 
communities, the farm 
has already provided 
employment to 17 
community members 
who carry different 
activities on the farm. 
The farm from time to 
time is visited by students 
from different academic 
institutions, researchers 
from different institutions, 
traders as well as other 
farmers whose intention 
among others is to learn 
how the family manages 
the business. 

“From time to time, 
students from Lilongwe 
University of Agriculture 
and Natural Resources 
(LUANAR) come here to 
learn and do research. 
We are also a model to 

many households in 
this community most of 
which have emulated and 
started their own farming 
businesses”, Chinkhuntha 
uttered.

Tikondwe farm has 
built a well-established 

customer base such that 
it sells some of its produce 
in bulk to traders from as 
far as Lilongwe and other 
surrounding districts. 
The farm also sells its 
agricultural produce to 
government institutions, 
restaurants and vendors.

Tikondwe farm was 
established in 1992 by late 
Dr. Glyvyns Chinkhuntha 
who started very low by 
growing vegetables from 
a backyard garden. Late 
Chinkhuntha earned an 
honorary Doctorate from 
Lilongwe University of 
Agriculture and Natural 

Resources (LUANAR) 
in recognition of the 
great achievements he 
recorded from farming. 

Tikondwe garden is 
currently managed by 
three people; Christina 
Chinkhuntha (wife to late 

Dr. Glyvyns Chinkhuntha), 
Peter Chinkhuntha and 
Daniel Chinkhuntha 
(sons to late Dr. Glyvyns 
Chinkhuntha). 

Peter is a fourth-year 
student at Chancellor 
College, pursuing a 
Bachelor of Social Science 
and Gender Studies while 
Daniel is an extension 
worker at Chipala 
Extension Planning Area 
(EPA) in Dowa district. 
Daniel has a diploma 
in Horticultural Studies 
which was obtained 
from Natural Resources 
College. 

One of the fish ponds at the farm
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